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District Mission

The mission of Eagle Mountain-Saginaw Independent 
School District is to foster a culture of excellence 

that instills a passion for a lifetime 
of continuous achievement in every student.



• Dinner and Welcome
• Committee Purpose and Charge
• Introductions of New Members
• Demographic Update and Enrollment Projections
• Bond Progress to Date

- Eagle Mountain High School
- Wayside Middle School

• Summer 2024 Projects
• Closing Remarks

Agenda



• Consider the educational needs of all students and align with the district’s mission and 
Aspire Pillars of Excellence (strategic plan)

• Represent the entire community, its values, and perceptions in the facility planning 
process

• Assess and prioritize the district’s current and long-term facility needs, including new 
construction, renovations, equipment/system life cycles, and capital improvements

• Bring forward recommendations to the Board of Trustees as to how to address the 
district’s facility needs to support enrollment growth and program progress, both short 
and long-term.

Facility Planning Committee’s Charge



Introductions



















Bond Progress Updates



• Landscaping continues throughout the 
campus site.

Eagle Mountain High School 



• Fieldhouse varsity locker room, fieldhouse 
weight room, and indoor practice facility. 
Facilities are ready for athletic staff to occupy.

Eagle Mountain High School 



• Photos of the fieldhouse east elevation and 
weight room balcony.

• Stadium track striping is ongoing.

Eagle Mountain High School 



• Tennis court and auxiliary field are complete.

Eagle Mountain High School 



• Fine arts corridor flooring, ceilings, and 
acoustic panels have been installed.

• Auditorium seating installation is ongoing.

Eagle Mountain High School 



• Progress continues on the dry creek courtyard.

Eagle Mountain High School 



• Small lecture hall wood paneling has been installed.
• Large lecture hall wood paneling and acoustic panels installation are in progress.

Eagle Mountain High School 



• Photos of typical academic building corridors and classrooms.

Eagle Mountain High School 



Eagle Mountain High School 

• Fenced areas (in red) are 
available for summer activities.



Projected Finish-Out Timeline:

• Fieldhouse staff move-in was on May 22.

• Main building FF&E delivery was on May 20.

• Administration move-in is scheduled for June 13.

• Remaining staff move-in is scheduled for July 8.

(Subject to change due to receiving proper certificate of 
occupancy)

Eagle Mountain High School 



Wayside Middle School Replacement Campus



Current Project Status:

• Survey of buildings 4, 5, and 6 at the former administration complex have been 
completed. Results to be submitted to the City prior to demolition.

• Equipment onsite to start demolition of football field and tennis courts.

• Construction fencing has been completed and silt fence is ongoing.

• Scheduling work for revisions of existing Wayside front drive and temporary 
football field at Bryson ES.

Wayside Middle School Replacement Campus



SAFETY AND SECURITY
• ACTION PLANS TO SECURE SITE DURING 

CONSTRUCTION

COMMUNICATION
• KEY FORMS OF COMMUNICATION TO RELAY 

INFORMATION TO KEY PARTNERS

PROJECT CONSTRUCTION PHASING
• PLAN FOR CONSTRUCTION CYCLES FOR INSTRUCTIONAL 

BUILDING AND AUXILIARY SUPPORT FACILITIES

Wayside Middle School Replacement Campus



SAFETY AND SECURITY

• SECURITY OF CONSTRUCTION SITE
• PLAN FOR STUDENT WALKERS, BIKERS
• TRAFFIC PLAN
• EMS ISD POLICE/SECURITY SUPPORT
• PLAN FOR WMS ATHLETICS

Wayside Middle School Replacement Campus



COMMUNICATION
Key Partners
• NEIGHBORS, COMMUNITY, CAMPUSES, 

CITY OF SAGINAW, EMS ISD OPERATIONS, 
EMS ISD COMMUNICATIONS, EMS ISD 
TRANSPORTATION, EMS ISD ATHLETICS

Methods
• KEY FORMS OF COMMUNICATION TO RELAY 

INFORMATION TO KEY PARTNERS
- DISTRICT WEBSITE

  - DIRECT MESSAGING
  - SOCIAL MEDIA
  - FLYERS, DOOR HANGERS, PRINTED MATERIALS

Wayside Middle School Replacement Campus



JUN 2024: PROJECT CONSTRUCTION DEC 2025: SCHOOL MOVE INTO NEW BUILDING DEC 2026: PROJECT COMPLETION
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Wayside Middle School Replacement Campus
PROJECT PHASE 1
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Wayside Middle School Replacement Campus
PROJECT PHASE 2



JUN 2024: PROJECT CONSTRUCTION DEC 2025: SCHOOL MOVE INTO NEW BUILDING DEC 2026: PROJECT COMPLETION

Wayside Middle School Replacement Campus
COMPLETION



• Highland MS and Saginaw ES Roof and RTU replacement underway. HMS watch party 
scheduled for June 13!

• Creekview MS RTU replacement underway.
• Exterior improvements at 14 campuses began on May 1. (CSES, EMES, GES, GFES, 

HCES, LPES, NBES, PES, RPES, WCES, EWMS, PVMS, SHS, CRES) 
• Secondary secured vestibule buzz-in system in process.
• Playground resurfacing at seven campuses underway.
• Carpet replacement scheduled at Ed Willkie MS on June 1 and Lake Pointe ES on June 17.
• Marine Creek Parkway traffic signal scheduled for completion December 2024.
• Addition of Eagle Mountain-Saginaw ISD building letters districtwide will be completed in 

summer 2024.
• Gililland Elementary School – Courtyard renovation will be completed summer 2024.
• Natatorium – Design in progress with the YMCA.

Summer 2024 Projects

Want to watch a helicopter lift air 
conditioning units in place at  

Highland Middle School?

Safely watch from High Country 
Elementary School!

 
Thursday, June 13, 2024

8:00 a.m.

See you there! 

ATTENTION



LRFPC May 2024 Quarterly Meeting



Keeping the Community Informed

• Bond Progress and project signage
• Staff and parent email updates
• Bond Progress website

https://www.emsisd.com/BondProgress23
• Bond Progress article – EMS Proud spring issue 2024
• Principal newsletters
• Social Media
• You!

https://www.emsisd.com/BondProgress23


Upcoming Dates & Reminders

• Quarterly meeting dates:
• Thursday, September 5
• Thursday, December 5

• Questions, requested information, recommendations for invitations to interested 
community members:
• Email Megan at moverman@ems-isd.net

mailto:moverman@ems-isd.net

